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WEALTH MANAGEMENT AND INVESTMENT BANKING 2

WEALTH MANAGEMENT

STRONG REGIONAL PRESENCE 
Israel (2008), UK (2010), Hungary (2012), 
Turkey (2013)

AUM OF OVER GEL 2.4BN IN WM
DIVERSIFIED FUNDING BASE

GEL 1.5M
average AUM

1,550+
customers

GALT & TAGGART

LARGEST INVESTMENT BANK IN GEORGIA 

BROKERAGE
Leading brokerage house in the region
Exclusive partner of SAXO Bank via 
white label structure

RESEARCH
Macro, sector, and fixed 
income coverage
Global market coverage

DCM/ECM
Leading player on the local market
Lead manager of choice for
corporates as well as IFIs

CORPORATE ADVISORY
Track record of more than 
30 completed transactions 
over the past eight years

Best Investment
Bank in Georgia

2015 – 2020



3LEADING REGIONAL FRANCHISE

GROWTH IN AUM
GEL millions

DIVERSIFIED CUSTOMER BASE ACROSS
MULTIPLE GEOGRAPHIES

1,131 1,344 1,413 1,506 1,697
356 512 834 984

1,043
1,487

1,856
2,247

2,490
2,740

DEC-16 DEC-17 DEC-18 DEC-19 SEP-20

Wealth Management Galt & Taggart

+10% 

CAGR: +19% 

ROBUST PROFITABILITY
NET OPERATING PROFIT
GEL millions

Wealth Management Galt & Taggart

Addressable market to drive growth
covers multiple geographies

CAGR: +10% 

15.6 18.4 19.8 19.2
14.7 15.3

1.2
0.4

2.0 3.2

2.3 1.3
16.8

18.8
21.8 22.4

17.0 16.6

2016 2017 2018 2019 9M19 9M20

-2% 

CIS
23%

ISRAEL
9%

EUROPE
14%

GEORGIA
38%

OTHER
13%

UK
3%



4WEALTH MANAGEMENT - SHIFT TO INVESTMENT PRODUCTS ACCELERATED

Decreased cost of funding driving shift from depositary products towards investment products offered
by Galt & Taggart

WM COST OF DEPOSITS IN FC

4.5%

3.7%

3.1%
2.9% 2.8%

2016 2017 2018 2019 9M20

Yields on WM
deposits are decreasing

GROWING SHARE OF WM’S ASSETS ARE
ADMINISTERED BY GALT & TAGGART

GEL
1.3bn

GEL
2.4bn

DEC-15 SEP-20

30%
13%

WM deposits Galt & Taggart products share in WM AUM

WM has been:

Sharpening the value proposition for sophisticated customers (bonds, funds, structured notes) 

Offering tailor-made solutions

Educating existing customers about alternative investment opportunities



5WM OFFERINGS DIVERSIFICATION ONGOING

Value creation opportunities beyond plain vanilla banking

Banking

Fixed income

Brokerage

Private investment opportunities

Portfolio structuring

Succession planning

WM exclusive offers

Business Club

Concierge

Structured products

Securitised products

Asset management

Third party products

Real estate acquisitions

Similar to SOLO

WM OFFERINGS TODAY PLANNED OFFERINGS

Financial Advisory Lifestyle



6GALT & TAGGART BROKERAGE – ONLINE BROKERAGE DRIVING GROWTH

With investment phase behind, Galt & Taggart Brokerage business is now profitable and growing fast, driven by Online Brokerage

* Gross revenue stands for brokerage revenues before subtracting any brokerage and third-party brokerage fees; net margins are post these fees
** Offered through the white label solution from SAXO Bank

GALT & TAGGART BROKERAGE – GROSS
REVENUES AND NET MARGINS*

GEL millions

Significant growth in
online brokerage – +140% YoY

Traditional Brokerage Online Brokerage**

0.6
0.6

1.1
1.8

2.7

3.7

4.5

6.0

0.9 1.3 1.7 1.8
1.1 1.40.2

0.5
1.1

1.9 3.4

4.6

2015 2016 2017 2018 2019 9M20 2020B

50.4% -56.1% -41.7% -0.7% 44.6% 49.3%

Net margin

ONLINE BROKERAGE - KEY FIGURES
(9M20 VS. 9M19)

Customers
777 (+72%)

AUM  GEL 228mln
(+54%) 

AVG monthly 
brokerage volume
GEL 460mln (x3.2)

Net customer
contributions

GEL 81mln (x2.2)

Investment phase Growth phase



Mass affluent retail customers

Millennials / Gen Z

TARGET CUSTOMERS

Fully digital approach

Mobile first approach

Simplified offerings to invest and save

APPROACH

7SIGNIFICANT UNTAPPED POTENTIAL IN RETAIL INVESTING

Limited Retail investor participation in the securities market in Georgia 

Significant upside in the mass affluent segment where investment product take-up represents c.4% by our estimates,
compared with 30% in WM

SECURITIES AS A % OF HOUSEHOLD FINANCIAL ASSETS

95%
77%

61%
36% 26% 25% 12%

5%
23%

39%
64% 74% 75% 88%

GEORGIA TURKEY RUSSIA LATVIA ESTONIA UK US

Cash and deposits Securities

Source: OECD 2020; Galt & Taggart Research



8FOCUS ON DIGITALISING BROKERAGE OFFERINGS

SIGNIFICANT MILESTONES TOWARDS DIGITALISATION ACHIEVED IN 2020

FOCUSING ON MOBILE AND FULLY DIGITAL SOLUTIONS

ERP system
enhancement 

to increase
operational
efficiency

Launched Client
Dashboard to

improve customer
experience and
transparency

Galt & Taggart
Trader website

enhancement to
increase customer

engagement

Develop mobile
app in 2021

Gearing towards
fully digital solution

powered by AI

ERP
SYSTEM DASHBOARD TRADER.GE MOBILE APP

DIGITAL
SOLUTION
POWERED

BY AI



9SINGLE-VIEW CLIENT DASHBOARD FROM GALT & TAGGART

LAUNCHED IN
NOVEMBER 2020

SINGLE-VIEW FOR
INVESTMENT PRODUCTS

INTEGRATED WITH THE
BANK’S DIGITAL CHANNELS
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TOP-OF-MIND RESEARCH HOUSE SUPPORTING BROKERAGE

AND CIB ACTIVITIES WITH QUALITY, IN-DEPTH RESEARCH

Macro - coverage of Georgia and regional economies

Sectors - coverage of key sectors in Georgia

Regional Fixed Income Market Watch - covering neighbouring
countries and selected countries from Central Asia

Global Market Watch - providing subscribers with relevant
news from international financial markets

70+
Research reports
published in 2020

6,500+
Unique subscribers

Research available at:

Launched recently to
support Brokerage



11STRATEGIC OBJECTIVES

Focus on profitable growth

UNLOCK RETAIL
BROKERAGE POTENTIAL

FULLY DIGITALISE 
BROKERAGE SERVICES

DIVERSIFY  WEALTH
MANAGEMENT
OFFERINGS



DISCLAIMER – FORWARD LOOKING STATEMENTS 12

This presentation contains forward-looking statements, including, but not limited to, statements concerning 
expectations, projections, objectives, targets, goals, strategies, future events, future revenues or performance, 
capital expenditures, financing needs, plans or intentions relating to acquisitions, competitive strengths and 
weaknesses, plans or goals relating to financial position and future operations and development. Although Bank of 
Georgia Group PLC believes that the expectations and opinions reflected in such forward-looking statements are 
reasonable, no assurance can be given that such expectations and opinions will prove to have been correct. By their 
nature, these forward-looking statements are subject to a number of known and unknown risks, uncertainties and 
contingencies, and actual results and events could differ materially from those currently being anticipated as 
reflected in such statements. Important factors that could cause actual results to differ materially from those 
expressed or implied in forward-looking statements, certain of which are beyond our control, include, among other 
things: macroeconomic risk, including currency fluctuations and depreciation of the Georgian Lari; regional 
instability; loan portfolio quality; regulatory risk; liquidity and funding risk; capital risk; operational risk, cyber 
security, information systems and financial crime risk; COVID-19 pandemic impact risk; climate change risk; and 
other key factors that indicated could adversely affect our business and financial performance, which are 
contained elsewhere in this document and in our past and future filings and reports of the Group, including the 
'Principal risks and uncertainties' included in Bank of Georgia Group PLC's Annual Report and Accounts 2019 and 
in 2Q20 and 1H20 results announcement. No part of this presentation constitutes, or shall be taken to constitute, 
an invitation or inducement to invest in Bank of Georgia Group PLC or any other entity within the Group, and must 
not be relied upon in any way in connection with any investment decision. Bank of Georgia Group PLC and other 
entities within the Group undertake no obligation to update any forward-looking statements, whether as a result 
of new information, future events or otherwise, except to the extent legally required. Nothing in this presentation 
should be construed as a profit forecast.
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